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PRESIDENT'S REMARKS 
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MOTION TO ADOPT THE REPORTS: 
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APPOINTMENT OF AUDITORS 
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SUCH OTHER BUSINESS AS MAY PROPERLY COME BEFORE THE MEETING 


ANNOUNCEMENT : 


ADJOURNMENT 


BRIEF MEETINGS OF METROPOLITAN BOARD AND CORPORATION 
OF SIR GEORGE WILLIAMS COLLEGE AT THE CLOSE OF THIS 
ANNUAL MEETING 
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NOMINATING COMMITTEE 
REPORT 


OFFICERS AND MEMBERS OF THE 
BOARD OF DIRECTORS & 
ADVISORY BOARD 


Ie 


THE ONE HUNDRED AND SECOND ANNUAL REPORT 
OF THE 
YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 
FOR THE YEAR ENDING DECEMBER 31ST, 1953 


INTRODUCTION 


Your Board of Directors submits herewith the Annual 
Report of the Young Men's Christian Association of Montreal for 
the year ending December 31st, 1953, in accordance with the 
requirements of the Constitution. 

This report will cover matters of general interest 
affecting the Montreal Association as a whole. Detailed reports 
of all branches have already been submitted and approved at 
individual annual meetings, and are included in their ow records, 

The year has been a momentous one at home and abroad. 
Within the Association, we have seen the first fruits of the 
Capital Funds Campaign of 1952, which sought funds for a compre- 
hensive program of expansion commensurate with the potential 
development of the Montreal Y.M.C.A. Construction was started 
on several projects and pre-construction planning continued on 
others. A full report of building progress will be included in 
the report. 

On the national scene, the Canadian electorate returned 
the Liberal Government to power, and high levels of wages and 
employment were maintained across the countrye Canada's prestige 
rose steadily abroad. The Hon. Lester Pearson, Secretary for 
External Affairs, served a term as President of the United Nations 
Assembly. Canada's voice grew stronger in the forum of world 
affairs, and the rest of the world listened with respect. 

Flight records were made and broken again and again, 
and the mushroom clouds of atomic bomb tests hovered threateningly 
over an apprehensive world. A truce in Korea brought fighting to 
an end after three weary years, and an Australian beekeeper and a 
Tibetan guide ascended Mount Everest. The Union Jack fluttered from 
the rooftop of the world on the eve of the Coronation of Queen 
Elizabeth. The inception of the second Elizabethan Era brought 
renewed hope to people everywhere who saw a new day of youth and 
grace dawning in the crowning of the young Queen, 
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OUR METROPOLITAN ORGANIZATION 


The Montreal Young Men's Christian Association 
operates in Greater Montreal in ten self-governing branches, 
the Sir George Williams College and Schools, three summer 
camps and a ski lodge. In the course of the year, the work 
of the Point St. Charles Branch was merged with that of 
Southwestern Branch, Verdun, and will now be the resp onsib- 
ility of the Board of Management of this branche 

Five branches are located in fully eqipped | 
buildings owned by the Y.M.C.A. These are: Central Branch, 
14)1 Drummond Street; Notre Dame de Grace Branch, 1335 Hampton 
Avenue; International Branch, 5550 Park Avenue; Southwestern 
Branch, 1000 Gordon Avenue, Verdun; and Westmount Branch, 

5 Sherbrooke Street West, Westmount. 

Construction of a community type building for 
the Northmount Branch got under way in midsummer. This was 
the first unit to be built under the expansion program resulting 
from the Building Campaign of November 1952. The Northmount 
Branch, which serves Ville St. Laurent, Cartierville and the 
Town of Mount Royal, is at present using rented quarters at 
927 Crevier Street. 

Other branches which make use of rented quarters 
and facilities in communities which they serve are Lachine 
Branch, 190-51st Avenue, Lachine; Rosemount Branch, in Nesbitt 
School, 3001 Rosemount Boulevard; and Montreal East Branch, 
in Montreal East School, 123 Ste Cyr Street. Midtown Branch, 
formerly City Hall Avenue Branch, relinquished its rented 


IT. 


3e 


OUR METROPOLITAN ORGANIZATION (cont'd) 


quarters in 1953 to embark on an extension program based 
in Aberdeen and Devonshire Schools, with an administration 
office in Central Branche 

Sir George Williams College and Schools, which 
serve the entire metropolitan area, are located in Central 
Branch building, 11 Drummond Street, and in five annexes 
on Drummond and Stanley Streets. 

Camp Otoreke, a summer vacation camp for young 
men and women, is situated 65 miles north of Montreal, at 
Lake St. Joseph, near Ste. Agathe des Monts. The island 
property is owned by the Montreal Y.M.C-A., and was the site 
of the first Y.M.C.A. camp established in 1893. 

Kamp Kanawana, a summer vacation camp for boys 
between the ages of eight and sixteen years, covers 60 acres 
of woodland and lakes on property owned by the Association 
near Ste Sauveur in the Laurentians, about 50 miles north 
of the city. 

Camp Perrot, a summer holiday camp for boys 
and girls between the ages of ten and sixteen years, is 
located on 0 acres of Y.M.C.Ace—owned land on De Perrot, 
28 miles west of Montreal. 

The Christieville Ski Lodge, at Christieville, 
Quebec, is a winter camp for young adults, located 60 miles 
north of Montreal. Its two lodges are also the property of 
the Montreal Y.M.C.A. 
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PROGRAM 


Program opportunities furnish the key to the 
accomplishment of the Y.M.C.A.'s purpose of building 
Christian personality and_a Christian society. This year 
has seen an expansion of program, growth along new lines 
in an effort to keep program planning in tune with changing 
needs and varying circumstances. Emphases have changed;new 
ways to achieve our ultimate goal have been sought, and a 
striking variety of activities for all age groups has been 
presented. Full details of program activities have been 
presented by individual branches at their annual meetings, 
but the total of these is worth recording for the over-all 
picture of vitality which it shows. 


Clubs and Groups: 
e impact of club groups continues to be of 
the utmost importance. They furnish the setting for the 


development of the individual at all age levels. The largest 
single emphasis in the club program has been in work with 
young people, who come together united in purpose to achieve 

a common aim, assuming leadership and responsibility and 
gaining valuable experience for their future roles as citizens. 
Club groups totaled 870. with an enrollment of 27,918, and a 
total attendance of 365,762. It is interesting to note that 
although the total number of groups was five fewer than last 
year, the attendance increased by nearly 000. 


A number of clubs fell into categories which 
are nationally recognizable. A greater number are local in 
character. Those which follow a distinctive national pattern 
include Hi-Y, Junior Hi-Y, and Gra~Y Clubs, Phalanx and Phiat, 
Y's Men and Foremen's Clubse 


Se 


III. PROGRAM (cont'd) 


Hi-Y groups are found in every Protestant high 


school on the Island of Montreal with the unique exception 
of Montreal High School, where the student body is not 
concentrated in the community. Hi-Y programs were carried 
out with conspicuous vigor throughout the year. Highlights 
included a two-day officers! training course in the autumn, 
and a Spring regional conference, which brought delegates 
from Eastern Ontario and Quebec to Cornwall, Onte About 75 
young people from our clubs attended the conferencee 


Three junior Hi-¥ Clubs and 26 Gra-Y Clubs 
continued activities. Six Phalanx and Phiat groups (service 
clubs for young men and young women between the ages of 18 
and 25) carried out programs with a service emphasis. One 
Y's Men's group, a service club for men slightly older than 

anx candidates, and the Foremen's Club, for industrially 
employed men in supervisory jobs, record active years. During 
the year, the Foremen's Club undertook the financing of a 
recreational building for Camp Perrote 

Other club groups include N~Y Clubs, neighborhood 
clubs for school children, which have been a conspicuous add= 
ition to community branches serving a large and decentralized 
constituencye These clubs, invariably small, are self-governing 
and pursue varied program, meeting with advisors in homes of 
the members. 


Informal Education: 
This classification covers a broad range of 
activities and opportunities, which during the year attracted 


an attendance of more than a quarter of a million individualse 
Crafts and hobbies groups enrolled 3775 with an over-all 
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PROGRAM (conttd) 


attendance of 35,728. Lectures, forums and study groups 
brought together a combined attendance of 33,285, and 
indoor and outdoor motion pictures were attended by lu 5969 
Three libraries recorded a book circulation of 35,130, an 
increase over last year, and reading rooms were used by 
119,60), persons. 

Three branches ~- Central, Southwestern and 
Notre Dame de Grace - launched So-Ed programs during the 
Spring for young people, contriving programs of social and 
educational content. These were from six to eight weeks 
duration, and were enthusiastically supported by members. 

Iwo model United Nations Assemblies were held, 
one presented by senior Hi-Y Clubs, and the other by Young 
Adults, with participation from outside groups, including 
colleges, universities, clubs, and religious societies. 

Much intellectual effort was put forth in preparation for 

the Assemblies, which dealt with questions of universal 
concern in forceful debate. The Assemblies offered a too 
rare opportunity for dispassionate consideration of differing 
points of view, and the participants gained from the challenge 
of earnest intellectual effort required of theme 

International Branch reported that about 50 

er cent of its membership is drawn from the ranks of New 
Canadians, and the branch's contribution to the assimilation 
of newcomers to Canada continued to be greate Language classes, 
both French and English, showed an increased enrollment and 
personal counselling and employment aid were continued as 
part of the service to foreign-born members. 
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PROGRAM (cont'd) 


Health and Physical Fitness: 

Health and physical fitness activities continued 
in the forefront of YeM.C.Ay program, with growing attendance 
and heightened participation in virtually all departments. 
Enrolled for gymnasium activities were 027 people, and attend- 
ance totalled 131,130. Swimming classes for the year show an 
enrollment of 5188, with total attendance of 12,101. Swimming 
tests given total more than 6000, of which 297 different 
individuals passed, and special athletic events were attended 
by 5175 individuals. 

Special athletic events were held throughout the 
year at all branches, attracting large audiences. Interbranch 
competition continued to be lively, with frequent gym and pool 
events taking placee 

Broader competition brought the senior water polo 
championship of Canada to Montreal, and Central Branch swimmers 
won all team trophies in the Province from the inter-Y title to 
the Junior and Senior Open Team Championshipse In basketball, 

a team from Central Branch was one of three city teams qualified 
to compete against an American team in the Senior Montreal League. 


Summer Program — City Day Camps: 

The summer saw no slackening of activity in Y-M.CA. 
programe Emphasis was clearly on younger members, and all branches 
held urban camp periods of several weeks. Altogether, 2359 boys 
and girls attended city day camps, for a total of 50,971 camper 
dayse Camp programs varied, but a growing trend to include family 
events was seen throughout. Trips, outings,outdoor games, swimming 
parties, and tours were part of the roster of activities. Cooper- 
ation of industrial and business firms for tours was noted by many 
branches, and a permanent outdoor camp site was made available to 
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PROGRAM (cont'd) 


some branches by the Canadian Ordnance Depot, Longue Pointe. 
Inter-branch cooperation made possible the greatest use of 
branch facilities for members of community branches. 


Summer Camps - Kamp Kanawana: 
Another fine camping season brought 450 different 


boys to Kanawana for an average stay of three and a half weeks, 
he camp at St. Sauveur again emphasized a program to develop 
individual initiative and to strike a balance between desirable 
simplicity of camp life and over—emphatic "ruggedness". Oppor 
tunities to acquire skills were numerous for all age groups. 
Kanawana boys are aged eight to sixteen years. More hikes were 
included on the summer schedule and these were reflected in 
keener interest in nature lore. 
A highlight of the summer was the opening of the 
new craft shope Overlooking the lake, the basic structure is 
similar to the Long House, built in 1952. An extensive crafts 
program made full use of the handsome new building. 
Waterfront program was again important, with swimming 
tests for all age groups held in accordance with accepted Y.M.C.A. 
standards. Canoe trips for older boys took them off on exploratory 
voyages on the Archambault River and the network of lakes near the 


camp site. 
Camp Otoreke: 
oreke, the summer holiday camp for young adults, 


opened its 60th season during the first week in June, and carried 
on until the Labour Day weekend. Twelve hundred different indiv~ 
iduals ung men, women, and married couples, spent their holida 


or summer weekends at camp. Most of them were old campers from 
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PROGRAM (cont'd) 


Greater Montreal, but out-of-town parties were frequent from 
Toronto, Rochester and Uticae Six-day canoe trips attracted 
110 people, and another 2 took part in two-day canoe trip 
outings. 

A_campers' committee planned each week's am, 
which regularly featured Saturday night get-acquainted events, 
and Sunday morning devotional services held out-of-doors on 
Chapel Island overlooking Lake St. Josephs 


Camp Perrot: 

Camp Perrot, on Ile Perrot, completed its tenth 
year of activity with a six-weeks camp for boys and a two~ 
weeks camp period for girls. Campers totaled 263, 177 boys 
and girls, a slight decrease when compared with the year 
before. The average stay at camp was slightly longer than 
other years, averaging nearly three weeks for each child. 

The camp's three nine-man war canoes were in 
constant use, and added precautions made canoe tripping avail- 
able to even the youngest campers. This is important, since 
the facilities for outdoor activity on Perrot are limited, and 
canoe tripping fills what would otherwise be a gap in the 
camper's experience, Waterfront program was brisk with 100 
bo ssing Y.M.C.A« swimming tests, and the new craft shop, 
bait in TOED, was extensively used for a crafts program in 


which all campers shared. 
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PROGRAM (cont'd) 


The reforestration project continued, with 
5000 spruce trees planted and smaller numbers of other 


trees to enhance the propertye This long term project 
Will be carried one 

The Foremen's Club gift of #2000, the first 
step in financing the erection of a recreation building 
has been much appreciated. The Club has taken a lasting 
interest in Perrot, and their generosity has been remark- 
able and deeply appreciated. 


Christieville Ski Lodges: 

1953 was a poor year for skiing, and bad snow 
conditions are reflected in lowered attendance at the Ski 
Lodge. On isolated weekends when the weatherman was co- 
operative, the Lodge was filled to capacity, but these 
occasions were infrequent during the past winter, About 
1000 skiers were accommodated during the winter. Ski Club 
membership remained at 1h0, and the usual winter's program 
of cross country runs, a ski meet and a carnival were held, 
but their success was dependent on good snow conditions 
and these were raree 


BRANCH CHAIRMEN'S COMMITTEE 


During the year, the Board of Directors appointed 
a new Standing Committee of Chairmen of the branch Boards of 
Management. This committee is to meet quarterly, will be 
advisory in nature, and will act mainly as a clearing house for 
the exchange of ideas between the various branchese It is 
proposed that the committee meetings will be held in the various 
branch headquarters e 
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SIR GEORGE WILLIAMS COLLEGE AND SCHOOLS 


During the year 1953, the facilities of Sir 
George Williams College and Schools have been used to the 
limit of their capacity in the evening division throughout 
the year. The available classrooms in the Central building 
and the five annexes were scheduled for every hour from 
6:30 to 10:15 five nights each week. A new departure was 
the addition of Saturday morning classes to the regular 
evening schedule particularly in the evening High School 
thus increasing the total volume considerablye In the day 
division, there was also an increase in the use of equipmente 
The total load causes serious over-crowding of all auxiliary 
services involving such aspects as academic records, students! 
accounts, library, registration, counselling services and 
even checkrooms and washroomse It is hoped that the better 
accommodation in a new building will relieve the situation 
and result in increased efficiency particularly in these arease 

Registration in the various units of the College 
and Schools was as follows: 


Ae Winter Term 1952-53 
Day Evening Total 
1. College (Faculties of Arts, 


Science & Commerce) 732 3116 38),8 
2e High School - Wyh3 Wyh3 
3e Elementary School - 195 195 
lhe Business School 21) 83) 1048 
Se Art School 60 190 250 
6. Retail School 21 - 21 


Total (Winter) 1027 5778 6805 
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SIR GEORGE WILLIAMS COLLEGE AND SCHOOLS (cont'd) 


Be Summer Term 1953 


Day Evening Total 
1. College (Faculties of Arts, 


Science & Commerce) - 1136 1136 

2. High School - 437 437 
3. Business School 6h 276 3,0 
Total (Summer) 6) 18h9 1913 

Total (Winter )1027 5778 6805 

TOTAL 1091 7627 8718 


Relationships between the College and the commercial 
and industrial life of the community are illustrated by the 
increasing number of firms who assist in particular courses and 
offer valuable assistance in conducting them as well as giving 
prizes for outstanding students. 

An important development in the Evening College 
is the number of teachers in the public school system who 
take evening courses leading to our degrees and hence raise 
their own status in the teaching professione Over 200 such 
teachers were in attendance during the past year. Each year 
several of them qualify for the High School Teaching Diploma 
in this waye It is felt that the College can make a very 
important contribution to the educational life of the community 
through these teachers. 
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SIR GEORGE WILLIAMS COLLEGE AND SCHOOLS (cont'd) 


Although degrees and certificates are not the 
primary purpose of an educational institution, the following 
numbers of diplomas awarded during 1953 are indicative of the 
size of the total program: 


Diplomas in Association Science 

(YMCA. Secretarial Course) beHOveCrSe OOOO OOS 8 
Bachelors! Degrees ~ Arts, Science & Commerce ee 279 
Associate Diplomas - Arts, Science & Commerce eo 28 
High School Graduation Diplomas esceceescceccccoee Lee 
Elementary School Graduation Diplomas eececccesee 56 
Business School Graduation Diplomas eeccccececcee 118 


The extra-curricular program of the College and 
Schools would in itself constitute the program of a very large 
YeMeC.Ao branche This has been greatly facilitated by the 
appointment of a full-time Athletic Director who has devoted 
his attention to student activities of all typese Many active 
study groups as well as religious and cultural activities, 
social events and athletic programs have been conductede The 


Student Undergraduate Society,which is the official organization 


of Day College students, is now affiliated with the National 
Federation of Canadian University Studentse The "Georgian", 
which is the undergraduates! weekly paper, has been a member 
of the Canadian University Press for some yearSe 
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SIR GEORGE WILLIAMS COLLEGE AND SCHOOLS (cont'd) 


A new departure this year was the formation 
of a new unit — The School of Retailing, giving classes 
in the day division only. This was undertaken on the 
advice of the large retail organizations of the City and 
is conducted with the cooperation of a committee representing 
seven large firms in the retailing business. Miss Florence 
Greene was appointed Director of this Schoole 

In keeping with the increased number of students 
the full-time and part-time staff has also growne Although 
the College employed some 76 persons full-time in 1953, a 
large volume of teaching is conducted by part-time instructorse 
In fact, over sixty per cent of the courses in the College 
(Arts, Science and Commerce) and nearly all of the courses 
in the High School are taught by part-time instructors. 

In all its activities both curricular and extra-~- 
curricular, the aim of the College is the development of 
personse It attempts therefore to achieve the fundamental 
objectives of the Young Men's Christian Association. It 
tries to maintain the difficult balance between the vocational 
and the cultural emphasis, recognizing the importance of both, 
and believing that the development of character is more 
important than either. 
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PERSONAL SERVICES 


Residences: 

Nearly 1500 young men applied for residence 
accommodation at the Y.M.C.A- last year. For the first time 
in many years, more accommodation for transient residents 
was available, and capacity residences have been the rule 
throughout the year at Central, International and Westmount 
Branchese The greatest demand for transient accommodation 
has been felt at Central Branch, where the turnover of guests 
has taxed the energies of the residence staff. A record 
number of 12,600 different individuals were accommodated for 
stays of two and three days, many of them Americans and tourists 
from other parts of the country. 

Permanent residents have been encouraged to take 
advantage of membership privileges and the facilities offered 
at the branchese They have been kept posted on activities and 
have been made aware of the friendly atmosphere. This is 
particularly important for many who are living away from home 
for the first time. 


Interviews and Employment : 


Personal counselling continues to be one of the 
most valuable, if one of the least tangible, of services 
rendered by the Y.MceCeAe to young people who come seeking 
guidance. The range of problems which they bring cover 
virtually every human situation ~ trouble at home, difficulties 
at work, loneliness, religious perplexity ~ all of the countless 
confusions which beset the young, who feel their own experience 
too inadequate to help them toward resolving their problemse 
Counselling and interviews during 1953 totalled 56,307¢ Employ- 
ment placements totalled 1,98, a reduction of about half from 
1952, which was thought to be indicative of more stability of 
employment than has been seen in some yearse 
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VITe OUR CHRISTIAN EMPHASIS 


By definition, the YeMeC.A» is "a world-wide 
fellowship united by a common loyalty to Jesus Christ for 
the purpose of building Christian personality in a Christian 
society". This traditional phrase embodies the fundamental 
principle and guiding philosophy of the Association, which 
seeks to achieve its purpose in a variety of ways, through 
many avenues all leading toward the same goale To the casual 
eye, many activities seem remote indeed from this earnest 
endeavor, but a moment of thoughtful analysis will reveal the 
unity of the grand design and the progress made toward 
achieving ite 

The YeM.C.A- accepts its responsibility toward 
youth, and the opportunity of rendering disinterested service 
at a moment of history when disinterestedness sometimes seems 
to have vanished. The Association is uniquely able to perform 
a service because of the broadness of its constituency and 
because of its versatility in touching young people vitally 
at so many points. The awareness of the responsibility of 
leading young people toward lives graced by the principles of 
Christianity is one which never dims, and is kept brightened 
by constant self~searching. It furnishes the underlying reason 
for all positive action, and inspires the work accomplished in 
every part of the Association. 

There is no area of work in which Christian 
emphasis cannot be found, but among the more obvious projects 
are the group service undertakings which are a part of the 
experience of many members of all age levels. These are 
illuminated by the sense of selfless service which is always 
discovered anewe Staff training sessions have devoted much 
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VII. OUR CHRISTIAN EMPHASIS (cont'd) 


time and thought to careful consideration of the effect= 
iveness of various means of underscoring Christian emphasis, 
and new ways to fit changing circumstances are constantly 
soughte ‘ 

A focal point has been the beautiful Chapel 
located in Central Branch which has been widely used for 
special events by all branches, and is open daily for quiet 
meditation. The Association observed the International YMCA- 
YWCA Week of Prayer with a wide distribution of devotional 
literature. 


VIII. MEMORIALS COMMITTEE 


Late in 1952, a Memorials Committee was appointed 
and Mre George Hodge accepted the Chairmanship. This committee 
was organized and commenced its work early in the year under 
review. Upon its recommendation, the Board of Directors took 
action as follows: 

le Authorized the erection of a stone tablet in 
the Hall of Remembrance recognizing the unique lay~professional 
partnership in the Y.MeC.A. of the late Gerald W.Birks and the 
late John W.Beatone 

2e Established a Birks-Beaton annual memorial 
scholarship and a bursary for Fellowship Secretaries, a $1,000.00 
fellowship to be available at intervals of three years for advance 
training or travel by full-time secretaries, and a $5,000.00 
revolving loan fund to aid secretaries in meeting expenses related 
to their training programe 

32 Directed that a pamphlet describing the YeM.CeAo 
Chapel be printed. 
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MEMBERSHIP 


During the year, the number of different members 
enrolled reached a high of 28,012, an increase of 1,678 over 
1952- The overwhelming number of members were in the under-30 
age category, nearly 83 per cent. Membership rolls at the close 
of the year showed a total membership of 16,569 persons. The 
figures given below in Section "A" include enrollment at Sir 
George Williams College and Schools, but do not include camp 
enrollments. 

Different Members Total At 


A. Membership By Branches: During the Year Dec.31/53 
Central 09D 3,09 


Sir George Williams College 8,718 6,192 
Southwestern 1,625 1,066 
Notre Dame de Grace 4,645 1,620 
International 2,817 1,252 
Westmount 1,431 685 
Lachine 1,216 Ths 
Montreal East 5h3 359 
Midtown 256 140 
Point St. Charles 368 179 
Rosemount 7 191 
Northmount 1,027 7h6 
TOTAL 28,012 16,569 
Be By Sex: 
Male o3 
Female 3507 
Co By Age: gs By Ages t- 
Under 12 12.65 25 = 29 e 
12 = 14 602 30 - 3h 703 
15 -17 12.6 35 and up ll. 
18 - 2) 360) Unknown 26 


These figures refer only to fully registered members. 
In addition, a total of 1766 registered non-members participated 
in various activities in the course of the yeare Non-members 
among campers at Kanawana, Perrot, Otoreke and the Christieville 
Ski Lodge are estimated to number 1,63. 


In all, 31,))12 different boys, girls, men and women 
were active in the program during the yeare 
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COMMUNITY-WIDE COOPERATION 


The YoM.eCoAc has allied itself closely with 
all organizations sharing its aims and interests, and warm 
relations have been maintained with schools, churches, youth 
and character-building associations and homes. 

Parents! nights, special family events, and 
programs planned for parents participation have brought new 
awareness of the Association into many homes. The growth of 
small neighbourhood clubs, which meet in members' homes, has 
further emphasized the value of "Y" work to many parents. No 
opportunity to further this awareness is overlooked. 

A high degree of mutual cooperation exists between 
the YeMeCeA» and the schools. All community branches take 
advantage of facilities in their local schools, which supple~ 
ment branch resources and school programs. The use of school 
gyminasia and other facilities broadens branch programs without 
adding the heavy expense of providing branch buildings with 
comparable facilities, and Y-M.C.A. leadership stimulates school= 
centered clubs, organized games and team sportse Special events 
in the course of the year (Learn to Swim campaigns, etc.),aimed 
primarily at school children, are made more effective by the 
closeness of our association with the schools. 

A natural liaison exists between the Y.M.CoAo and 
church groups. Our facilities have been widely used by them on 
many occasions for different kinds of events. The affiliation 
with the Montreal Council of Churches, through the Canadian and 
World Councils, continues. 

YeMoCoAc facilities were used by 273 outside organ- 
izations a total of 2397 separate times inthe course of the years 
These figures indicate the number of our community ties, and the 
activeness of our participation in all movements with comparable 
alms o 
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FINANCE AND PROPERTY 


While the official dates for the Annual Financial 
Campaign, because of the Capital Funds Appeal of the Ste. Jeanne 
d'Are Hospital, were deferred to December 1 - lth, a good deal 
of special solicitation was undertaken before that time. The 
objective of $220,000 expressed Association actual needs perhaps 
more realistically than in previous years and since the 1952 
maintenance funds were secured in the Capital Funds appeal of 
that year, the task of securing a 20 per cent increase over the 
1951 givings was a major one. Some significant increases were 
obtained and important new gifts secured. The size of the objective, 
however, and the fact that obligations to the Capital Funds appeal 
were still being liquidated were factors related to the inability 
to reach the objective. The final returns amounted to $205,000 
from 928 individuals and corporations, the largest sum ever secured 
in a maintenance appeal. The Campaign was under the leadership of 
Maje Gene E.G.e Weeks as General Chairman with He. Roy Crabtree, 
Chairman, and CeBe Neapole, Vice-Chairman of Special Names. 16 new 
names were added to the list of sponsors bringing the total to 210, 
In addition, 15 laymen rendered excellent service as Chairmen of 
Divisions. The total working force exceeded 1500 personse It was 
supported by an effective publicity program under the direction of 
Mre JeCo Nelsone Mr. Donald Henshaw, of the McLaren Advertising 
Agency, an active Y.M.C.A* layman from Toronto, addressed the 
opening dinner. His message of inspiration and challenge was well 
received and added much to the enthusiasm and morale of the workers. 

Each year as heavy usage continues, building and 
equipment require more and more attention in order to maintain 
minimum standards of maintenance. In addition to routine decor—- 
ation and repairs, the following major items of repairs and 
replacements were carried out: 
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FINANCE AND PROPERTY (cont'd) 


Drummond-Stanley Building = only minimum attention 
was given to this building in view of major changes involved in 
the College expansion scheme. 
International Branch - major repairs to brick parapet 
of building, repairs to coal storage under lane way. 
Southwestern Branch = furniture repairs and replacements 
and repainting exterior of buildings 
Notre Dame de Grace Branch = replacement of two shower 
room doors, purchase of one used piano, and exterior painting. 
Westmount Branch ~ installation of hot water heating 
and storage tank and replacement of floor in special exercise roome 
Kamp Kanawana - replacement of Craft Shop, installation 
of dishwashing equipment, vegetable bin and washing machines 


Camp Otoreke ~ construction of five new cabins and 
installation of oil burning equipment at the Ski Lodge. 

PROPERTY: The purchase of a building site on Rochon 
and Ouimet in Ville St. Laurent was completed. This area is adequate 


for the projected building and also provides sufficient space for 
future expansions 


BUILDING PROJECTS: Early in the year a Metropolitan 
Building Committee was organized under the Chairmanship of Mr» IR. 
Taite The status of the various building projects being undertaken 
by this Committee is indicated below: 

Northmount Building - Ville St. Laurent - to serve the 
Town of Mount Royal, Gartiervilte and Ville Ste Laurent. Plans were 
approved and construction started on this project on July 17the 
Completion date is set for February 1, 195), and at the present rate 
of progress the building should be ready on schedule. The total cost 
of the building and furnishings will be $135,000. The General 
Contractor is Messrs. Ross and Anglin, and the Architect Mr. Grattan 
Thompsone 
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FINANCE AND PROPERTY (cont'd) 


Lachine Branch - the general layout was approved 
but unfavourable soil conditions necessitated an abandonment of 
the first scheme, and the development of a new design. Archi- 
tectural work is proceeding with the expectation that construction 
will start in the Spring of 195). Mr. Grattan Thompson is the 
architecte 

Central Branch Cafeteria and Coffee Shop - as the 
first step in the changes necessary in the Central Branch occas=~ 
ioned by the projected realignment of space for the Sir George 
Williams College involved in the expansion scheme, the Lunch 
Counter was relocated on the ground floor. Additions were made 
to the equipment, and the Cafeteria serving counter and Dining 
Room were completely renovated. The project was about completed 
at the year end and re-opened early in the new year. The facilities 
are now completely modern and very attractive and add greatly to 
the general building atmosphere. The General Contractor was Walter 
Hyde and Co. Ltd., and the architects Ross, Patterson, Townsend 
and Fishe The total cost of the contracts is approximately $9,000. 

Notre Dame de Grace Branch -— after prolonged discussion 
and review of several, schemes, a suggested plan for building extension 
has emerged which seems to meet the program needs of this Branche 
Architectural work is proceeding with the hope that in its development 
some savings may be effected that will bring the estimated cost 
within the sum allocated. The architects are Messrs. Ross, Patterson, 
Townsend and Fish. 

Southwestern Branch Locker Room Expansion — this project, 
originally developed in 1940 and abandoned at that time, was started 
in May with Messrs. Davidson and Grant as General Contractors and 
Nobbs and Nobbs as architects. Progress has been slow because of 
the working conditions and the desirability of a minimum interruption 
in program activities. The major portion of the work involving the 
new areas is about completed and the remaining part of the contract 
should not require so much time. Estimated cost $71,323. 
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FINANCE AND PROPERTY (cont'd) 


Sir George Williams College Building ~ after lengthy 
studies and the review of many suggestions, the Architects Messrse 


Ross, Patterson, Tovmsend and Fish have been instructed to proceed 
with the architectural work on the College building involving the 
following: 
le A four storey walk-up building with mezzanine 
and basement and auditorium winge 
2. Structure to be designed to carry an additional 
floor at a future date if such expansion becomes necessarye 
3. The frame is to be adequate for escalators 
from the third floor upe 
h. Plans and specifications are to be so prepared 
that separate bids can be secured on the auditorium wingse 
5e Florescent lighting is to be designed throughout. 
It is expected that the plans and specifications will be 
ready for tender on March 15th, 195. 


LEGACIES AND BEQUESTS: The following legacies received 
during the year are recorded with deep appreciation: 

Estate Theo. Labatt, formerly Vice-President of St. 
Lawrence Sugar Refineries Ltd. (The final payment of $156.59 was 


received early in 195)).) $43, 38308) 
Estate James Edward Dodds, former member of the 

Metropolitan Advisory Board for many yearse $ 5,000.00 
Estate W.B. Blackadere $ 1,000.00 


At the close of the year, preliminary notice of a forth- 
coming legacy from the Estate of the late Frank L. Benedict was 
received. Mr. Benedict for many years was associated with the Y.M-C.A- 
as a member and supportere 


XII. 


2he 


PERSONNEL 


Volunteer Leaders; 

Our regular program during the past year was 
strengthened by the loyal services of 459 volunteer men and 
women leaders of clubs and groups, with 08 others rendering 
volunteer service for a number of short term program features. 
Sitting on boards, committees and councils and directing the 
affairs of the Association, 2310 laymen and women met regularly 
with a recorded aggregate attendance at meetings of 13,016 . 


Secretarial Staff: 

e city-wide staff of the Association has consisted 
of )1 full-time secretaries and 28 secretaries in training. 
Changes have occurred in our staff as follows: 

On February 28, 1953, Mr. Harold C. Cross, Assistant 
General Secretary, retired after ll years of loyal and devoted 
service to the Association. 

Mr. JeAe Hastings was appointed Business Secretary 
of the Association as of May 1, 1953e . 

Mr. Cameron Gorrie, Executive Secretary of the South- 
western Branch, was appointed Metropolitan Program Secretary as 
of August 1, 1953. 

Mre JoAo McConnell, General Secretary of the Fort 
William YelieCeAo, was appointed Executive Secretary of the South= 
western Branch as of August 1, 1953. 

Miss F.Be Greene, Assistant Secretary on the Metro- 
politan staff,transferred to the staff of Sir George Williams 
College as Director of the newly organized School of Retailing 
as of July 1, 1953e Mrs. Marion McCormick was appointed to the 
Metropolitan staff as Public Relations Secretary as of June 29, 1953. 
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PERSONNEL (cont'd) 


Mr. Lloyd Ring, Acting Executive Secretary of 
Montreal East Branch, was appointed Executive Secretary of 
that branch, as of May 1, 1953. 

Mr. W.He Spearman, Physical Director at Notre 
Dame de Grace Branch, accepted a position with the Brantford, 
Ont. YeMoCeAe He was succeeded by Mr. Ralph Erskine, Membership 
Secretary of Central Branch. 

Mre. Carl Sorensen joined the staff of the Central 
Branch as Membership Secretary on October 1, 1953. 

Mr. Donald T. Marks, Boys' Work Secretary of Notre 
Dame de Grace Branch, accepted a position with the Hamilton, 
Ont. YeMeCeAe Mr. Richard Thompson accepted the position 
vacated by Mr. Marks as of September 15, 19536 

Mr. Je Gordon Clarke, Executive Secretary of Point 
St. Charles Branch, accepted the position of General Secretary 
of the YeMoCeAc in Sydney, Nova Scotiae Mr. W.F. Hine of 
Ottawa, Onte, became Extension Secretary of the Southwestern 
Branch as of September 1, 1953, replacing Mr. Clarke. 

Mr. Taimo Pallandi became Assistant Physical 
Director of Central Branch, as of June 1,.1953, succeeding 
Mr. Herbert Jackson who accepted a position with the Regina ~ 
Y.M.CeAc 

Miss Jean Machan succeeded Miss Thelma Gerstman 
as Women's and Girls? Work Secretary at International Branch 
as of September 1, 1953. 

Mre Rae Gilman, a graduate of Sir George Williams 
College, became Assistant Secretary at Lachine Branch on 
September 15, 19536 

Miss Elizabeth Burlingham of England was succeeded 
on June 29, 1953, by Miss Joan Bosada as Women's and Girls! 
Work Secretary of Northmount Branch. 
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PERSONNEL (cont'd) 


Miss Beverley Lowry, Assistant Women's and Girls! 
Work Secretary at N.D.G. Branch resigned due to illness in her 
f. amilye 
One member of the Montreal Secretarial staff 
received a Certificate from the Association of Secretaries of 
North America, having fulfilled the requirements of fully~ 
qualified secretaryship. This secretary was Mr. W.l* Hine of 
Southwestern Branche 
Twenty-eight Fellowship Secretaries, secretaries- 
in-training, studying at Sir George Williams College and McGill 
University were assigned as follows: 
Central Branch: Charles Griffith, Gilbert Playfair, 
Niles Ring, John Snowden, John 
MeLeode 
International Branch: Fred Bezanson, Harold Fuller, 
Peggy Lawless. 
Lachine Branch: Barbara Warren, David Williams. 
Midtowm Branch: George Clifford, Harlan Brown. 
Montreal East Branch; Arthur Mann, David Carsone 
Notre Dame de Grace Branch: Douglas Allan, Anthony 
Lugar e 
Northmount Branch: Norman Hefler, Lillian Adams, 
Kenneth MacKeracher.e 
Southwestern Branch: Richard Hundertmark, Paul 
Streeter, Paul Dobrike 
Rosemount Branch: Robert Weir. 
Westmount Branch: Ronald Watt, Harold Stackhouse. 
Sir George Williams College: William Gerhardt, 
Douglas Barnhart, Daniel Presley. 
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NATIONAL COUNCIL 


The Montreal Association, as a constituent 
member of the National Council of Y.M.C.A.'s of Canada, 
contributed $15,500. in support of the Council's services 
during the year. 

The Council have continued their helpful 
relationship to our Association, and members of their 
staff have, from time to time, made unhurried visits to 
all our branchese 

In September, Mr. Stanley Symington, National 
Boys! Work Secretary, conducted the annual orientation 
course for fellowship secretaries. 

The commission which was appointed one year 
ago to study the National Council purposes, goals and 
methods, concluded its work during 1953 with the appointment 
of an Implementation Committee, which functioned for the 
balance of the year. 


WORLD SERVICES 


The world outreach of the Y.M.C.A.'s of North 
America dates back to 1889, when the International Committee 
authorized the inauguration of "foreign work", as it was 
then called, and sent out the first secretaries, one to Japan 
and one to India. Today, on four continents, 78 Y.M-C.A. 
movements exist throughout the world, of which 38, or nearly 
half, are the result of the North American World Service worke 

This illustrates a cardinal policy of the Assoc~ 
iation ~ establishing indigenous Y.ll.C.A» work in each country 
concerned wherein self=support, self~direction and self- 
propagation are developed with the advice and assistance of 
the fraternal secretary from Canada or the United States. 
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WORLD SERVICES (cont'd) 


This tremendous effort over sixty-four years 
has paid significant dividends on this side of the ocean as 
well as among the peoples of so many distant lands. Exper 
ienced leaders are convinced that unless the Y.M.C.A.'s 
continue to have a missionary motive they will tend to become 
institutionalized and self-centered. The Y.M.C.A. is a 
Christian organization and therefore must share its life and 
work with youth everywhere. 

During the year, we had as overseas visitors 
Lawrence Burr, founder of Boy's Town in Madras, India, and 
Henry He Tang of Hong Kong, China. Mr. Burr made an excellent 
contribution to the opening meetings of our campaign for funds. 

Due to some special non-recurring gifts being 
received, we were enabled to report that our full objective 
of $27,000 for the year was secured. North American subsciptions 
totalled $1,252,866.00; the Canadian total was $112,366.00. 
Our local results were as follows: 


OBJECTIVE SECURED 
Metropolitan Board $17,030. $17,175« 
Central Branch 2,600. 2,283. 
Sir George Williams College 1,050. 91h. 
Westmount Branch 1,000. 1,003. 
International Branch 1,000. 1,000. 
Notre Dame de Grace Branch 1,500. 1,600. 
Southwestern Branch 600. 632.6 
Point Ste Charles Branch 100. 756 
Montreal East Branch 1006 103. 
Rosemount Branch 110. 120. 
Lachine Branch 3756 3506 
Midtown Branch 150. 1506 
Northmount Branch 150. 1726 
Camp Otoreke 1,000. 1,173.6 
Kamp Kanawana 1356 122. 
Camp Perrot 100. 128. 


TOTAL: $27,000. $27,000. 
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THE WORLD'S ALLIANCE 


Less widely known in our part of the world than 
it deserves, the World's Alliance, with headquarters in Geneva, 
Switzerland, is the top coordinating body for the national 
YoMoC.Ac organizations throughout the world, serving either 
directly or indirectly 78 nations with 9700 Associations. 
It facilitates the exchange of experience, methods and personnel. 
It provides a medium through which the needs of the world can 
be ascertained, and world strategy devisede Above all, it 
fosters a dynamic unity in the furtherance of the Kingdom of 
Gode 

Its quarterly publication, World Communique, reaches 
approximately 500 Montreal homes annuallys 

A modest five per cent of our World Services Fund 
contributions are devoted to the World's Alliance. 


OBITUARY 


We record with sorrow the passing of a number of 
friends of the Associations 
Mr. George Lyman, member of the Metropolitan Advisory 


Boarde 

Mre WodeLangston, member of the Metropolitan Advisary 
Boarde 
Mr. Alfred Campbell Mr. E.eds McLelland Lt. Col. WP. O'Brien 
Mre Jol. Cartier Mr. AH. Martin Mre JoP. Pettigrew 
Mr. AcMe Dewar Dre Cale Martin Mrse BeDe Rogers 


Mr. RoHe Gillean Major W. Molson Mr. W.A. Sadler 
Mr. John C. Newman a Mr. WM. Taylor 
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APPRECIATION 


We are mindful of the very loyal and helpful 
support we have received from many persons and groups of 
personse This help has greatly increased the effectiveness 
of our work with youthe 

We are deeply grateful to all Officers, Board 
and Committee members, hundreds of volunteer leaders and 
club and activity officers for their interest and loyal 
services 

To the daily and weekly press and the radio 
stations for their generous support in publicizing our 
programs for youth; 

To the Protestant School Board for their gener~ 
osity in making available school facilities for our programs; 

To the many service clubs for their interest 
and support ; 

To the Montreal Council of Social Agencies, of 
which our Association is a corporate member; 

To individual churches, the Greater Montreal 
Council of Churches, and the Christian Education Council 
with whom we share so much in common; 

To the railways and other corporations; 

To our sister organization, the Young Women's 
Christian Association,and to the Young Men's = Young Women's 
Hebrew Associations and to the Quebec Federation of Youth 
Organizations ; 

To the staff of secretaries and all others who 
have served the Association, we extend our gratitude. 
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CONCLUS ION 


The foregoing is the record of the work and 
life of the Montreal Young Men's Christian Association 
for the year 1953. Statistics and words are limiting 
factors in any attempt to adequately describe and record 
the effect of the impact which the Association has made 
upon the personalities of those with whom it has had 
contacte It is here of course that the YeM.CeA> should 
and does measure its real worth and value to the community. 

Buildings, equipment, money, staff and organ- 
ization are all means used by the Association to achieve its 
objective of developing Christian persons and a Christian 
society. They are important and essential to the results 
of the movement. 

One of the measures of the success of our 
Association can be found in the manner in which the proper 
blending and utilization of the best resources and methods 
are brought to bear on the youth of the community. To 
this end, we have directed our attention and our energy 
during the past year. The record will show that this has 
been a year of progress and growth for the movement and that 
important and significant results have been achieved. 

We must ever be conscious of and sensitive to 
the purposes of Almight God as we move forward into another 
year of service with the youth of this great city. 


Respectfully submitted, 


Fred Ge Hubbard 
General Secretary 


STATISTICAL RECORD FOR 1953 


ENROLLENT 


VOLUNTEER SERVICE 
Group Leaders 
On Boards, Committees & Councils 


HEALTH & PHYSICAL FITNESS 
Gymasium Activities 
Swimming Classes 
Swimming Tests 
Teams, Leagues, Rinks & Playfields 
Athletic Events 


CLUBS AND GROUPS — (870) 
Purpose & Fellowship Clubs, 
Interest Groups & Classes 


INFORMAL EDUCATION 
Crafts and Hobbies 
Lectures, Forums and Study Groups 
Motion Pictures, Indoors and Outdoors 
Libraries, Book Circulation 
Use of Reading Rooms 


SOCIAL RECREATION 
Dances, Parties and Social Affairs 
Dramatics and Musical Events 
Trips, Outings, Etc. 


RELIGIOUS EDUCATION 
Meetings, Study Groups, Chapel 


copes =e Days 


SUMMER CAMPS: 


Boys: 

Men: 599 55113 
Girls: 86 1,20) 
Women: Sus 4,653 
Leaders : 92 156 


CITY DAY CAMPS — (19) 


PERSONAL SERVICES 
Counselling and Interviews 
Employment Placements 
Residences, Bed Nights 


FORMAL EDUCATION 
Sir George Williams College & Schools - 
Noe of Students 8718;No. of Classes 695; 
Noe of Student Hours 


COMMUNITY SERVICE 
No. of Outside Organizations using 
"Y" facilities 
Noe of Times 


GROSS ATTENDANCE 


459 
2,310 


4,027 
5188 
6,017 
59217 
279918 


3,747 


1,949 
25359 


498 


273 
29397 


Clubs, Groups, Program Events & Personal Services: 


ATTENDANCE 
13,016 
131,130 
12),,101 


91,919 
5,175 


365, 762 


355728 
335285 
45969 
355130 
119,60 


46,681 
25626 
39452 


11,123 


30,246 
50,971 


56,307 


219,862 


2,053,2)8 


142,321 


39616, 656 


Powe ROSS & SONS 


April 13, 195k. 


AUP TEOR SS: RESER 


The Young Men's Christian Association of Montreal, 
Montreal, Quee 


We have examined the Balance Sheet of the Young 
Men's Christian Association of Montreal as at December 31, 1953, 
and the related Statement of Income and Expenditure for the year 
ended that date. In connection therewith we made a test exam= 
ination of the books of account and financial records of the 
Metropolitan Office and of the reports from the branches and 
from the Residence Building but we did not make a detailed audit 
of the transactions of the Association for the year. We have 
received all the information and explanations we have required. 


The inventories of books, foodstuffs and sundry 
supplies have been certified to be correct by the officers of 
the Association. 


In our opinion, based on the examination made, the 
attached Balance Sheet and related Statement of Income and Expen~ 
diture correctly set forth the financial position of the Assoc~ 
iation as at December 31, 1953 and the results of its operations 
for the year ended on that date, according to the best of our 
information and the explanations given to us and as shown by the 
accounting records examined by use 


P. Se ROSS & SONS, 


Chartered Accountants. 
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THE YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 


STATEMENT OF INCOME 
FOR THE YEAR ENDED DECEMBER 31, 1953 


WITH COMPARATIVE FIGURES FOR THE YEAR 1952 


1953 
$ 604,222.99 


SIR GEORGE WILLIAMS COLLEGE 
Revenue from tuition fees and 
receipts from other sourcese 


GENERAL PROGRAMME INCOME 16), 5962658 
Receipts from recreational depart= 
ments and other programme activ- 
ities including campse 
SERVICE FEATURES INCOME 37,814.99 
Revenue from residence rooms, 
receipts from food and other 
service features. 
WORLD SERVICE 27,000.00 
Subscriptions to World Service. 
MEMBERSHIP FEES COLLECTED 121,92 ,98 
SUBSCRIPTION INCOME 201,986.00 
Contributions from Corporations 
and Individuals. 
ENDOWMENT FUND INCOME 9,528.18 
MISCELLANEOUS INCOME 75585016 
Receipts from other sources 
not detailed above. 
$1,575,042 088 
Excess of expenditure over income 
for the year ended December 31, 1953, 
transferred to deficit $ h1,776e0 
$1,616,819 .28 


1952 
61];,032 olt7 


16822661 


453,019 52h 


26,500.00 
115,672.65 


189 ,226.90 


8, 85105 
13559502 


$1,589 5110.3) 


21,08,.61 


$1,610 ,22),.95 
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THE YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 


STATEMENT OF EXPENDITURE 
FOR THE YEAR ENDED DECEMBER 31, 1953 


WITH COMPARATIVE FIGURES FOR THE YEAR 1952 


1953 
EDUCATIONAL § 651,058.35 
Expenditure for the Sir George Williams 
College educational work including a pro- 
portion of the cost of operating the space 
Occupied in the Drummond-Stanley Building. 


GENERAL PROGRAMME 177516305 
Expenditure which cannot be directly alloc- 

ated to divisions representing general 

programme of branches including recreation- 

al departments and camps. 


SERVICE FEATURES 200,912.80 
Direct expenditure for operation of residence 
rooms, food services and other service 


features. 
WORLD SERVICES: REMITTANCES 275000200 
GENERAL ADMINISTRATION 80,968.93 


Expenses of centralized accounting and audit— 
ing of the branches of the Association metro= 
politan programme and business administration 
and contribution to National Council for general 
promotion of YMCA activities throughout Canada. 


BRANCH ADMINISTRATION 88,591633 
Expenditure for desk and general supervision 
of branch activities. 


BOYS! DIVISION 82,061.81 
Direct expenditure for boys! division programe 
OTHER DIVISIONS 21, 346061 


Direct expenditure for the young men's, girls, 
ladies and senior men's division programme. 


MEMBERSHIP PROMOTION 12,1515), 
Advertising of YMCA activities and secretarial 

and clerical expense of interviewing pros- 

pective members, assimilating new members and 

following up renewal of old membershipse 


PLANT 275 45606 
Rental for premises not owned, expenditure 

for maintenance, heat, light, taxes and 

insurance for buildings owned by Association, 

and provision for property and contingency 

reservese 


$1, 616,819.28 


—————————————————_ 


1952 
61052h7 «32 


Ge 


178,881.19 


220,2300)8 


26,500.00 
835323045 


85 5313095 


759285671 


19,609.15 


10,189.02 


300, 6ls))668 


$1,610,22).95 
_———_—__—_— —_________ _f 


THE YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 
dren a ae een et et ee 


BALANCE SHEET AS AT DECEMBER 31, 1953 


ASSETS 


Fixed Assets: 

Land, buildings and furnishings - 
Drummond and Stanley Streets 
Westmount Branch 
International Branch 
Southwestern Branch 
Notre Dame de Grace Branch 
Lachine Branch 
Northmount Branch 
Kamp Kanawana 
Camp Otoreke 
Camp Perrot 
Alepin Avenue 
Miscellaneous 


Assets held for endowment funds: 
Investment securities(approximate market 
value $225,880.00)($190,305. - 1952) 
Cash in bank 


Assets held for special funds: 
Investment securities (approximate market 
value $7,761.00)($5,2686 ~ 1952) 
Accrued interest on investments 
Cash in bank 


Deferred charges: 
Insurance, taxes and sundry expenses 


Current assets: 

Cash on hand and in bank 

Accounts receivable less reserve for 
doubtful accounts 

Residence rentals receivable less reserve 
for doubtful accounts 

Accrued interest receivable 

Investment securities(approximate market 
value $15 366,825. )( $1,206,680. - 1952) 
Inventory of books, foodstuffs and sundry 
supplies 


1953 


$2 91355536079 
105,660.73 
100,5);2 650 
272 5050016 
265,516 08h 

6569506 
1054259 21 
76,911.80 
495926051 
16, 335091 
ly, 875.00 


294010 
17 o3l 


196,666.67), 
6 ° 


203,01 


8,069.08 

72200 
1,9):508 
10,086.95 


$ 18,6935) 


266 4592033 
342. 512h10)7 


1,691.35 
10575661 


1, 362,518.62 


SO 


$561,288.82 


1952 


$5870, 943 09 
105660673 
100,542.50 
238, 89306 
265 55,608) 

34883230 


703675080 
49926051 


465335091 
11,875.00 


fie 


150,689.91 
1,025. 


15e 


$_ 23,267065 


19350960 
305 569,002 


1,510.10 
8333014 


1,212,230.50 


08. 
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THE YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 


BALANCE SHEET AS AT DECEMBER 31, 1953 


BIABILIT IES 


1953 

Capital: 

Capital account $1,992 5096.08 
Y.M.eC-A. — Sir George Williams 

College Building Fund 1,901,,835.66 
Legacies and Bequests 175,822.12 
Endowment Funds =~ 19 1952 

D.A.Budge Memorial Fund $108,800.73 guo8-860.73 

D.A. Budge Endowment Fund 1,000.00 1,000,00 

Other endowment funds 78,628.92  29,791467 

$188 129065 $139,592 lO 

Add: Net profit on sale 

of investment securities 

to date $ 11,58),¢86 $ 12,1260)8 203,01651 


Special funds = 
Sir George Williams 
College scholarship funds$ 9,086.95 $ 8,152.91 


Other 1,000.00 1,000.00 10,086.95 


53,276.87 


Less :Deficit - 

Balance December 31, 1952 7h, 361.8 
Add: Excess of expenditure 

over income for the year 


ended Decenber 31, 1953 _ 1,776.40 _21,08),.61 116,137.88 
whee eds 


Mortgage on Alepin Avenue House $ 7269682 
Reserves ¢ 
Property and equipment $ 6065235023 
Contingency 45,000.00 


Alepin Avenue house 


f211b 3] 
> 6535353000 


$ 1305233052 


Current liabilities: 
Accounts payable and accrued charges 


Sundry deposits 10,086.28 
Unearned income = 
Prepaid tuition $3135976055 $270,063015 
Prepaid room rents 
and camp 25220012 2,069.72 316,196.67 
Financial campaign of 
November 1953 - 
Receipts carried forward to 
period subsequent to Dece31/53 177,006 
2069 
$554461,288.82 


——— 


1952 
$1,992 9113051 


153255772031 
175,822.12 


151,718.88 


94152091 
935 5 9579073 


$ 5405364049 
45,000.00 


1,822 lj2 
166.91 


$ 68448669 
6, 892.067 


272 5132.87 
200,000.00 
§  567,512023 


lig 72 581.3039 


—— a aia eS 
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OFFICERS OF THE ASSOCIATION 


JeW. McConnell - Honorary President 
THe Atkinson — President 

I'.B. Walls ~ lst. Vice-President 

L.i¥. Townsend — 2nd. Vice-President 

George We Hobart - 3rd, Vice-President 

Te Denton Lewis — Honorary Treasurer 

James H,. Webb ~ Honorary Secretary 


METROPOLITAN BOARD OF DIRECTORS 


John Jel. Bancroft John Be Frosst S.C. Norsworthy 
Henry Ge Birks JeAe Fuller Jeli. Pritchard 
A. Turner Bone George Hodge BeW. Roberts 
Joseph M. Breen Re Clement Holden, 2.C. Howard I. Ross 
Leslie H.T. Clegg Herbert He Lank AE .Sargent 

We Norman Clelland Bric Ae Leslie He Greville Smith 
C. Leslie Copland Harold M. Long WeW. Southam 
Lt,Cole AeH. Cowie W.I. Macklaier, Q.C. Irving Re Tait 

He Roy Crabtree HM. Mawhinney 0.B. Thornton 
JeR. Crawford John Ge McConnell lial. Walter 

JeHe Davey James D. McKeown Colin W. Webster 
Hong George Be Foster,Q.Ce T.R. McLagan Frank A» Whittall 


ADVISORY BOARD 


L.J. Belnap W.H. Goodwin Paul Ae McFarlane Ross O, Stevenson 
George We Bourke Ge Blair Gordon A.We licMaster Guy Tombs 

Arthur He Campbell Hed. Hannaford R.O. lMehurtry W.K. Trower 
Murray Re Chipman R.D. Harkness Ae Wesley Mason R.Ce Vaughan 

D.C. Coleman ReAeC. Henry FW. Miller Major-General A.Be 
JeP. Copland C.C. Holland A.L. Paterson Walford, CeBe, 
Harold Crabtree WeH. Howard,Q.C. MajormGeneral F.R. C.B.E. MoM, BD. 
S.L. deCarteret HeJasper Humphrey Phelan, CeBe,D.5.0., George A. Walker, QC. 
S.G. Dobson Frederick Johnson MoCo, VeDe R.Ne Watt 

Victor Me. Drury X George Lyman ReE. Powell DA. Whittaker 
Hon,.C.A.Dunning Air Vice-Marshal Re Pierce Reid E.Ce Wood 

George V. Ferguson C.Ml. McEwen, C.B., LtyCol. I.P.Rexford Walter P. Zeller 
B.C. Gardner MoCo, Dei'.C.% Bar RE. Stavert 


X—- Deceased. 


BRANCH CHAIRMEN 


Central - Frank E.H.Gates NeD.Ge — John JeF. Bancroft 
Lachine — E.7. Cutts International - D.G. Currie 
Midtown - A.R. Tunis Southwestern - L.K+ Jones (H.E.Hayden) 
Montreal East - L.lNe Sills Rosemount = D.L. Gowing 
Northmount — Major-General E.Ge Westmount — A.iWW¥.D. Swan 
Weeks, C.Be, CoJ.be, Sir George Williams College - B.W.Roberts 
lleCe, lieMe, C.D Camping = Scott Kneeland 


Camp Otoreke = David Shanks 


REPORT 
OF 
THE NOMINATING COMMITTEE 
TO THE ANNUAL MEETING OF THE 
YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 
MONDAY, APRIL 26TH, 1953 


Mr. President : 


Your Committee, having carried out the constitutional 
requirements in connection with its duties, hereby nominates the 
following active members to become Directors of the Association: 


Joseph li. Breen WeF. Macklaier 
WN. Clelland TR. McLagan 
GeB. Foster Jehie Pritchard 
John Be Frosst He Greville Smith 
Geli. Hobart IeR. Tait 

George Hodge We Taylor—Bailey 
W.S. Kirkpatrick MoMe Walter 


James H. Webb 


Your Committee also wishes to report that at the last 
meeting of the Metropolitan Board of Directors, the following were 
elected members of the Advisory Board: 


Lode Belnap FW. Miller 
Arthur H. Campbell ReE. Powell 

JoP. Copland Re Pierce Reid 
S.L. deCarteret RoE. Stavert 
Victor Me Drury W.Ke Trower 

Ge Blair Gordon RC. Vaughan 
W.H. Howard George A. Walker 
JeWs. KeConnell WeW. Southam 


Respectfully submitted, 


JD. McKeown, Chairman 
LoH.T. Clegg JeHe Andrews 
R.JdeP. Dawson C.D. Shortt 
H.Roy Crabtree 


